
MINUTES
PALADIN CAREER & TECHNICAL HIGH SCHOOL

OCTOBER 28, 2021
7:30 a.m. - 8:30 a.m.

Hybrid Meeting (on-site and virtual option)
Join Hangouts Meet   | meet.google.com/dme-okkh-pyb
Join by phone   |   +1 402-856-0104 PIN: 689 134 380#

Mission
 Paladin Career & Technical High School nurtures a learning community that empowers students in their pursuit of social,

emotional, and academic growth, thereby creating a foundation for a successful future.

Vision
Paladin Career & Technical High School seeks to inspire education systems to cultivate resilience in all students by engaging

their strengths through innovative, individualized learning with a restorative and trauma-responsive approach.

Board Members Present Staff & Guests Present

Frank Stucki, Board Chair – Community Member Seat Y Adam Forsgren, Director of
Information & Technology

John Klockeman, Vice-Chair – Teacher Member Seat Y John Cairns - Legal
Counsel - Virtual

William Best – Treasurer/Secretary – Community Member
Seat Y Walt Stull - IQS Cadre

Member
Kelly Leuca – Parent Member Seat Y
Sarah Sannes – Teacher Member Seat Y
Brandon Wait, Ex-Officio – Non-voting member Y
Eric Gieseke, Ex-Officio – Non-voting member Y

1. Call to Order (7:33am)
2. Approve Consent Agenda

a. Quorum ((All members present- John Cairns, legal council is virtual).
Paladin Board Bylaws are followed for remote board members))

b. Agenda
c. Review Paladin Board Minutes from Paladin Board Minutes 092321

and Paladin Board Minutes 100821
d. Approval of Consent Agenda and Board Meeting Minutes from 9/23/21

and Minutes from 10/08/21
i. Motion: William Best

ii. 2nd: Sarah Sannes
iii. Unanimous approval

3. Closed Meeting with Counsel As Necessary
a. No closed meeting is necessary

4. Financial Report - Eric Gieseke
a. Review of Financial Statements: Finance Summary & Current Cash

Flow through September 30, 2021

https://docs.google.com/document/d/1Oj7RGCi9mr2c0SGhMXjMN4d-C922QrjP8RF_ym-SIGI/edit?usp=sharing
https://docs.google.com/document/d/1H-sQjELKiLwtEGhcqn8fghwp_kPEoYXjWsnkS8HO9wc/edit?usp=sharing
http://meet.google.com/dme-okkh-pyb
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i. Some notes:
1. Student Enrollment; high point 197, current ADM is

195.9, Budget ADM is191
ii. Receivables coming in as are the holdback funds. The last

holdback is expected to arrive tomorrow.
b. Finance Committee Meeting Notes 10/27/21

i. Committee reviewed credit cards, payables, and bank statements
were all reviewed with no irregularities or discrepancies. This
was reviewed and approved by the Finance Committee - nothing
was out of line or concerning.

ii. Frank Stucki brought up expected ESSER funds coming in and
is listed as Other Notes in the Financial Summary

c. Approval of Financial Report as presented
1. Motion: John Klockeman
2. 2nd: William Best
3. Unanimous approval

5. Unfinished / Recurring Business
a. Cruz-Guzman Mediations Update

i. No update.
b. Board Member Annual Board Member Training Status

i. IQS Board Training / MACS
1. Sarah, Frank, Kelly, have all submitted certifications of

completed training.
2. William and John?
3. Ex-Officio’s Brandon and Eric are also required to

complete
c. New Paladin Facility Building / PCTHS Building Co. Update - John

Cairns and John Klockeman
i. On track to close by Nov. 18th

ii. Appendix A was reviewed on October 27 with Colliers and
Team. The final draft is set for this Friday, October 28th. John
K, John C., Adam F., and team are working to get this done by
the deadline

iii. Project Costs - A quick breakdown
1. Project Construction Fund Total Cost will be $7.25

million
2. Building Construction is around $4.5 million
3. Owner’s Contingency (5%) is $225,312
4. Sarah Sannes asks about moving expenses and if those

are already in the project budget
iv. Frank is going to get an extension letter from our current

Landlord to get a month-to-month agreement if needed.
1. We will most likely need at least one month if not two.
2. The expected move-in date is July 31, 2022

v. Review resolution of the Board of Directors of Paladin Career
and Technical High School for the bond financing, the
execution of various documents in connection therewith

1. 745474-v1-Coon Rapids Paladin SCHOOL RESO…

https://docs.google.com/document/d/18vBVh32Fo4C8ww7RJQYQ2rpprUhb3150/edit?usp=sharing&ouid=112158468812354473787&rtpof=true&sd=true
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2. Approval of acknowledging the board resolution above
a. Motion: John Klockeman
b. 2nd: Sarah Sannes
c. Role call: John = yes, Frank = yes, Sarah = yes,

William = yes, Kelly = yes
i. Unanimous Approval

vi. 756624-v1-Coon Rapids Paladin POST ISSUANCE CO…
1. Compliance tax laws

a. Approval of Post-issuance Tax Compliance
policy and written procedures document

i. Motion: Sarah Sannes
ii. 2nd: William Best

iii. Unanimous Approval
d. Safe Learning Plan Update / COVID-19 Response

i. Paladin’s Safe Return to In-Person Learning Plan
1. Our continued safety measures and mitigation plans

seem to be working well.
2. We still have had no known COVID spread traced back

to Paladin.
3. We did have our first breakthrough case with a fully

vaccinated staff member.
4. Wearing masks is getting tougher, not easier with our

students.
5. One question, should the school consider masks optional

if we get to a 70% vaccination rate?
a. William Best asks if there are any ways that we

could educate our students about the safety of
vaccination and how we might better encourage
our students to do that.

b. Brandon explains that we are having one-on-one
conversations with students about this, and that
we will discuss the 70% idea with staff on next
Monday’s staff development day.

c. suggests that successJohn Klockeman
coordinators could talk more about vaccination
in success team meetings with students.

6. New Business / Discussion Items
a. Discussion and review of the positive Review and Comment submitted

and received by MDE. “A charter school board approval is required in
order for Paladin Career and Technical High School, #4104-07 to
proceed with the proposed projects.”

i. 4104-07 Paladin Career and Technical H.S. FY 2022 Revi…
ii. Review and Comment Statement was submitted to the Star

Tribune on 10/22/21 as required.
iii. Review resolution of the Board of Directors of Paladin Career

and Technical High School for the bond financing, the
execution of various documents in connection therewith

iv. 745474-v1-Coon Rapids Paladin SCHOOL RESOLUTIO…

https://docs.google.com/document/d/17yoeLvc3w8uk8jDu1QM0k-jToQQ4mz8n/edit
mailto:john.klockeman@paladincareertech.com
https://drive.google.com/file/d/1zFxqzjyO8-2CICi2iF0KsGiVx-dhU_VD/view?usp=sharing
https://docs.google.com/document/d/18vBVh32Fo4C8ww7RJQYQ2rpprUhb3150/edit?usp=sharing&ouid=112158468812354473787&rtpof=true&sd=true
http://www.paladincareertech.com/?page_id=3295
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7. Action Items
a. Accept and Approve Positive Review and Comment from MDE from

Oct. 8th, 2021
i. Motion: William Best

ii. 2nd: John Klockeman
iii. Unanimous approval

b. Approve of FY’22 Vendor Addition: Navigate Licensed School Nurse
Consultant - Postponed until next month’s meeting

8. Director’s Report - Brandon Wait
a. Compliance/Reporting Update

i. Charter School Assurances Submitted to MDE and IQS
10/15/21

ii. Homeless Children and Youth Data Survey submitted on
9/30/21

1. 33 students are currently identified as McKinney-Vento
iii. MARSS EOY21 Final Submitted 10/12/21 w/o errors
iv. IQS Visit(s)

1. Oct. 28th - Walt S. | Finance & Operations
2. Oct. 29th - Nathan S. | Mission

b. Grant Writing/Scholarship/Donations Update
i. SHIP Grant Approval for FY22

1. $7,000
ii. Emergency Connectivity Fund (ECF)

1. $47,000 - 245 Chromebooks
c. Marketing Update

i. Website redesign with ArcStone Update - PCTHS.org
1. Currently finalizing design & development is underway

d. Paladin Success Stories / Updates
i. Paladin Press Newsletter - Oct_Nov 2021

ii. Navigate Licensed School Nurse Consultant Agreement
iii. Tree Trust / Youth Build Success

1. 13 students
2. In the past, transportation was a limiting factor, but this

year that is being provided to students, removing barriers
to access.

iv. Finishing Trades
v. Block 1 credit CoH and credit attainment

1. 2021-22: 78 credits (48% increase) (70 Court of Honor
Members - 230% increase)

e. Professional Development / Conferences
i. None of note.

f. Experiential Learning Update
i. September 28 - 30th. Students ventured to the North Shore for

an overnight Experiential Learning Trip with Summer and Ejay.
This was Summer’s first overnight trip with the school. It was a
great experience for all.

https://drive.google.com/file/d/1bFv9QLvkBTIXS5OJSPktdX-TJvzlslhD/view
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ii. October 18 - 20th. Students ventured to the North Shore for an
overnight Experiential Learning Trip with Heidi and Ejay. This
was Heidi’s first overnight camping trip with the school. It was
a great experience for all

iii. Our first overnight camping trip is expected to go out next week
9. Testing/Assessment Report - Adam Forsgren

■Block 1 Credit Analysis
● Noteworthy Data:

○ The largest opportunity gap is based on an economic
indicator, where students qualifying for Free/Reduced
lunch earned 12% fewer credits proportionally than their
peers who qualify for paid lunch.

○ Black / African American Students earned 4% fewer
credits on average than their white peers

○ One new layer of analysis shows that our EL/ML
students earned 6% more credits than their non-EL/ML
peers.

○ Another new analysis compares the rates of credit
attainment of our students based on how much
structured / unstructured time is in their daily schedules.
Project-Based Learning, Independent Reading/Math, and
Unscheduled hours count as “unstructured” time, while
hours scheduled with seminars count as “structured”
time. Unsurprisingly, students with the most
unstructured time earned the fewest credits.

b. Future Business
a. Retreat Action Items

i. Board Member/Chair Succession Plan
ii. New Building Discussions and Planning

iii. Review IQS Paladin Scorecard FY’22
iv. Strategic plan of 1-year, 3-year, and 5-year.

10. Upcoming Important Dates / Announcements
a. End of Block 2 / Flexible Learning Day: October 29, 2021
b. Staff Development / No Students: November 1, 2021
c. Start of Block 3: SEL Identity: November 2, 2021
d. Minnesota’s Virtual College Exploration: October 5th - 7th
e. Parent/Teacher/Student-Led Conferences: Nov. 5th, 2021
f. Wednesday, November 23rd, 2021 Turkey Dinner with our Students

@1130
g. Next Board Meeting: *Thursday, November 18th at 7:30am*

11. Adjournment (8:32)
a. Motion: John Klockeman
b. 2nd: Sarah Sannes
c. Unanimous approval

https://docs.google.com/document/d/1iwZurvBQquca3f4BwqLv7Gah1K33s4qe6OZUnHbBUNg/edit?usp=sharing

